The seven elements of RFP evaluation: is an RFP a solution or an added problem?
Administrators often receive requests for proposals (RFP), alerting them of the availability of funding. Applying for such funded service programs may or may not be beneficial to the agency the administrator leads. This article suggests a series of seven evaluation procedures for use in determining the potential outcome of securing the proposed program. It is recommended that this evaluation process be considered before the administrator responds to an RFP.